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Black Friday is the new kid in school and every 

entrepreneur has a big crush on it. In recent years, 

the phenomenon has crossed the ocean from the 

United States to Europe and has grown rapidly.  

But how do you make that first step? 

In order to be successful, you need a plan.  

You need to offer amazing deals, get your 

promotional materials in order, inform the right 

people, and make sure that you stand out from the 

competition. Luckily for you, we’re here to help you 

learn and prepare for Black Friday. This E-book is 

your go-to guide to win this Black Friday.

The importance of Black Friday

Most often used deals

How to create awareness using print

Make your store stand out

Get inspired

Get started!

INTRODUCTION



THE IMPORTANCE 
OF BLACK FRIDAY

Black Friday is no longer only the biggest shopping day in 

America. In the last couple of years the madness has been 

spreading at a dazzling speed throughout Europe, quickly 

becoming one of the most important days of the year for all 

retailers. In this blog I will explain how you can prepare your 

business to get the most out of it.

Black Friday is an American holiday where businesses offer  

great deals. It received its fitting name because of the huge  

chaos and even traffic accidents it has caused. For  

entrepreneurs Black Friday can very easily turn into Bright 

Friday, as long as they are well prepared.

In a report done by Criteo, 11 European countries (Austria, 

Belgium, Denmark, France, Germany, Italy, Netherlands, 

Spain, Sweden, Switzerland and the United Kingdom) were 

researched on retail sales growth on Black Friday. Over the 

years, the number of sales have grown extremely fast. For 

example: in France the retail sales shot up over 200% on Black 

Friday in 2017, doubling the numbers of 2016. At this point, 

more than 75% of retailers in the UK offer a form of promotion 

for Black Friday.

Gear up for Black Friday! Your business may be small, but it 

doesn’t mean you can’t take a slice of the action. Black Friday 

is one of the biggest shopping holidays. Take advantage of the 

opportunity to boost your business by creating amazing deals 

for your customers.



We hear this question every year: “Won’t my Black Friday 

promotions cannibalise my revenue during the Christmas 

period?” The simple answer here is: no. On one hand, it 

is true that one in five consumers buy their Christmas 

presents during Black Friday. But research shows that the 

biggest part of the spending - by far - is done for personal 

shopping instead of gifts. 42% of shoppers already know 

what they want to buy way before Black Friday. They had 

something on their wishlist for some time and have been 

waiting for Black Friday to get the right discount.

   BUT I’M 
ALREADY
DOING 

CHRISTMAS 
PROMOTIONS...

https://www.pwc.co.uk/industries/retail-consumer/insights/black-friday-cyber-monday.html


MOST OFTEN 
USED DEALS
One thing that’s clear about Black Friday: it’s all about getting 

a great deal. But which deals can you offer that will get in the 

most customers? In order to find out which deal suits your 

business best, take a look at the most used deals during  

Black Friday.

All Hours

Keep customers coming back for more with ‘Deal of the Hour’ 

sales promotion. Add hourly deals to your regular Black Friday 

discounts to drive customers into your store. This marketing 

strategy requires careful planning and execution in your online 

and offline promotions, customer inquiries, and customer 

service. However, the return on investment it can potentially 

bring is worth it.

Place a roller banner or advertising panel outside your shop 

front to announce the schedule of your Deal of the Hour 

promotion. You can also inform them through your social 

media channels.

It’s For Free

One of the most popular Black Friday promotion ideas is 

giving away personalised customer gifts. Customers are sure 

to appreciate an attractive gift, be it a promotional shot glass 

or a custom notebook. They can potentially turn a hesitant 

prospect into a loyal customer.

Giveaways make customers feel special. You can give them out 

as a complimentary gift as you ring up their purchases or when 

they come inside your store.

Getting Less For More

Entice customers with a “Buy One, Get X” Black Friday deal. 

Customers have a hard time saying no to this Black Friday 

deal as it allows them to get more product at a lower price. 

It’s the perfect way to unload overstocked inventory while still 

increasing revenue.

https://www.helloprint.co.uk/rollupbanners-printing
https://www.helloprint.co.uk/panels-and-signs
https://www.helloprint.co.uk/shotglasses
https://www.helloprint.co.uk/notebook-printing


    GIVEAWAYS 
MAKE 

CUSTOMERS 
  FEEL SPECIAL



All In A Bundle

One of the best Black Friday ideas is bundle sales. If your small 

business has an assortment of products to sell, package some 

together to create a holiday bundle. Gift bundles are the perfect 

solution for customers who don’t know what to get their loved 

ones.

Take it to the next level by creating gift bundles for specific 

customer demographics. For example, if you’re a candy or 

chocolate shop, put together gift bundles for singles, couples, 

chocolate lovers, and adventurous gastronomes. Don’t forget 

to include a custom greeting card for your customers to  

write in.

It’s All A Mystery 

A little mystery in your Black Friday promotion ideas can get 

your customers’ blood pumping. Offer scratch cards or raffle 

draws where customers can win exclusive deals, discounts, 

and prizes. Gamifying offers through Mystery Savings generate 

fun, anticipation, and excitement in Black Friday Deals for  

small businesses.

Only For You

Take care of your loyal customers during one of the most 

stressful shopping holidays. Offer exclusive VIP discounts 

for customers in your loyalty program through the Black 

Friday weekend. Not only do they encourage loyalty and 

repeat purchase, but they also show appreciation for their  

patronage.

https://www.helloprint.co.uk/greetingcards


HOW TO CREATE 
AWARENESS
Inform all your existing customers

First things first. It is crucial to inform your existing customers 

about the fact that your business is the place to be for Black 

Friday. These customers are very valuable, as they already 

know what your brand is about. All that you need to tell them 

is that you have some special deals waiting for them.

This is how you ensure your customers are aware of your Black 

Friday promotions:

Send your customers a card

If you have your contact information of your customers, then 

it can be very rewarding to send them an old fashioned card. 

Where email newsletters are usually deleted before opening,  

a card still really attracts attention.

Shop now

https://www.helloprint.co.uk/cards-and-invites


Flyers

Hand out flyers on the street or to customers after they 

buy from you. You should consider adding a discount 

code to the flyers, so that customers who bring the flyer 

to your store on Black Friday will get an extra discount.

Shop now

https://www.helloprint.co.uk/flyers


Posters

Posters are perfect for announcing one time only events, such 

as a sale for Black Friday. They are great to inform people with 

the vital information of your Black Friday promotions, while at 

the same time giving them a taste of your brand and product(s). 

You can put them on your shop window or behind the counter, 

where customers will be likely to see them.

Shop now

https://www.helloprint.co.uk/poster-printing


MAKE YOUR 
BUSINESS 
STAND OUT
During Black Friday, a huge amount of potential customers go 

out to get the best deals. It is crucial that your business can be 

recognized as one of the businesses who are in on it. All your 

competitors will try their hardest to stand out, so you should 

too. Black Friday is the day where over the top is just standard.

These are the products you should consider to decorate your 

store for Black Friday.

Labels on roll Kraft bags Beachflag

Cardboard signs

Balloons

Window sticker

Shop now Shop now

Shop now Shop nowShop now Shop now

https://www.helloprint.co.uk/cardboardsigns-bothsides-1m2%7C80%7C60-1-2holes-days5%7Cqty2#turnaround?is_blog_link=1
https://www.helloprint.co.uk/windowstickers
https://www.helloprint.co.uk/featherflags
https://www.helloprint.co.uk/balloons
https://www.helloprint.co.uk/labels-on-roll
https://www.helloprint.co.uk/kraftbagsnonrib-ecru-24x12x31cm-oneside-1colour-125


NEED SOME 
INSPIRATION?

Check out these examples of

 great Black Friday campaigns.



FOR A CAUSE
What better way to kick off the season than supporting a noble 

cause? Instead of focusing on increasing revenue through deals 

and discounts, many brands are coming up with Black Friday 

campaigns to help communities and charities. Not only do 

these Black Friday marketing strategies improve your brand’s 

reputation, but they also help make the world a better place.

The outdoor clothing brand Patagonia organised one of the 

best Black Friday campaigns for a cause to date. Patagonia is 

already known to advocate for environmental conservation. 

They already donate to 1% for the Planet, a non-profit 

organisation that encourages members to contribute 1% of 

their annual sales to support environmental causes.

Patagonia took it a step further in their Black Friday advertising 

campaign where they launched their 100% For the Planet 

campaign. For which they would be giving away 100% of all their 

Black Friday sales to charities and grassroots organisations for 

environmental change.

To Patagonia’s surprise, their Black Friday campaign managed 

to reach over $10 million instead of the projected $2 million. 

This Black Friday marketing strategy shows that customers are 

willing to spend an extra buck, if they know that their money 

will be used to make the world a better place.



A LITTLE DEVIATION
Some brands are not afraid to do something different with their 

Black Friday marketing strategy. Instead of lowering the prices, 

they come up with other Black Friday marketing strategies that 

still take advantage of the shopping holiday.

With this in mind, bookseller Barnes & Noble decided on an 

unexpected Black Friday marketing strategy that resulted in 

their most successful campaign yet. They promoted over half 

a million autographed books from acclaimed authors as part 

of their campaign. Customers quickly took the chance to get a 

signed edition as a personal gift for themselves or their loved 

ones.

The Black Friday marketing strategy by Barnes & Noble shows 

that you shouldn’t be afraid of going against the grain with your 

promotions. While deals and discounts are a popular offer, it’s 

best to create a campaign that would bring added value to 

your customers.



TAKE A STAND
While many adore Black Friday for its offerings of discounted 

products, it has garnered a somewhat negative reputation. 

Some people, including online and offline business owners, 

are sick of the shopping holiday’s overcrowded stores and 

unhealthy consumerism.

Brands like Hiut Denim, a small but well-loved Welsh Jeans 

company, took it upon themselves to take a stand against 

Black Friday through an anti-Black Friday campaign called 

Buy Less, Buy Better. They shut down their website for the 

duration of Black Friday and made a statement by boycotting 

the shopping holiday. The owners of Hiut Denim believed that 

small businesses like them are already charging fair prices for 

their wares. They expressed their belief that Black Friday is a 

contest to see who can be the cheapest and its’ encouragement 

of excessive consumerism.

Many supported Hiut Denim’s Buy Less, Buy Better campaign. 

Their campaign even exposed their brand to new audiences. It 

goes to show that you should stay true to your values, even if it 

means going against the norm.



MAKE IT EASIER
Everybody already knows you’re giving out good deals and 

discounts for Black Friday. It’s best to focus your campaign on 

something only you can provide your customers.

Amazon created an ad that shows an office worker whose 

smartphone notified them of a Black Friday deal from the 

multinational technology company. He then gets a photocopy 

of the face of a man dressed in branded Amazon boxes. The 

tagline for the ad is “Let the deals come to you”.

Amazon highlights the ease and convenience customers 

get when availing their products and services during the 

holiday. Customers don’t have to look for the best deals on 

their website. It can all come to them through the power of 

automated notifications.



MORE IS MORE?
Have you ever thought of a Black Friday idea that seems so 

crazy it might just work? Many brands are willing to take risks 

if the situation favours them this shopping holiday. Take the 

company Cards Against Humanity as an example. Already 

famous for its wild humour and outrageous antics, only a 

brand like Cards Against Humanity can pull off this Black Friday 

marketing strategy.

Back in 2013, Cards Against Humanity made quite a stir as 

they increased their prices by $5 as part of their Black Friday 

advertising. Most would consider the move as impractical and 

crazy. However, the company managed to sell more games 

than usual, despite the price hike.

Some Black Friday ideas can seem crazy at first. However, with 

the right strategy, execution, and preparation, you can easily 

pull it off and get amazing results.



GET STARTED!
So, are you ready to start setting up your own Black Friday promotions? Great. We’ve 

discussed the value of Black Friday, the most used deals, how to raise awareness, the 

best promo materials and last but not least, some inspiration to get creative yourself.  

 

But to make the process even easier, we have put together Black Friday starter kits 

to get you started. These starter kits are filled with products you need to make your  

Black Friday into a big success.

Starter Professional Premium

Shop now Shop now Shop now

https://www.helloprint.co.uk/black-friday
https://www.helloprint.co.uk/black-friday
https://www.helloprint.co.uk/black-friday
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